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Payment delays, stricter policy cloud alcobev outlook
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Inclia’s lquor industry has long naviganed
complexity, but three of the country's
leading alcoholic beverage (alcobev)
associntions now wam of rising nurbu-
lence in two key markets — Telangana
and Mahamshir.

The Confederation of Indian Alco-
holic Beverage Companies (CIARC), the
International Spirits and Wines Associ-
ation of India (ISWAI), and the Brewers
Association of India (BAI) sakd mounting
unpaid dues in Telangana havetriggered
asevere caalv-flow squeezethal threatens
Indhstry operations. Al the same time,
policy shift in Maharashim, led by the
introduction of Maharashirn Made
Licquor (MML), is eroding Indian Made
Foreign Ligquor (IMFL) volumes and
prompiing companies to rethink porn-
folios, pricing and market strategy.

Maharasht and Telangana con-
tribute about 7 and 9 per cent, respect-
Tvely, o India's loguor Industry, acconding
toCIABC data.

In Telangana, unpaid dues have
crossed about 14,500 crone, up from
roughly T3.800crone in November,

Anant Iyer, director of CIABC, tald
Ruginess Standard that the Telangana
govermment contimues 1o hold back pay-
ments even as Industry dues, both cur-
rent and old, keep mounting. with little
clarity on settlement thmelines.

“Telangana is delaying the release of
our dues. They are utilising the cost of
poods phus portion of exclse duty which
we incur for ot herexpenditune, Instead of
retum bng our shiare. We ane ot receiving
old payinents or newones. . the situation
renmvains grim,” fyer said

Vinod Girl, director general of BAL
described the lssue asa systemic break-
down. “Thebacklog hascrossed 4,000
crore, with curment payments overdie
by mare than 100 days against a 45-day
norm. Costs are riging. and it is only a
mutter of time before some companies
mun ot of funids to sustain operstions,”
bt saicd.

Sanjit Padhi, chielexecutive officer of
ISWAL echaed the concem. *Frolonged
payment delays, well beyond the con-
tractual cycle. have created a serious
liqquidity erunich for manufacturen.”

He wamned that the delays risk
bottlenecking supgply, as mantlacturers
hold backstock in the absence of work-
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ing capital security, particularty during
peak lestival demand or new retail
licensing cycles. Industry executives
also argue that while suppliers must
continue dispatching stock 1o malmain
market presence, extending credit
indefinitely is unsustainable,

In Maharashira, the creation of the
MML category, which is meant to
promote lower-priced, locally blended
spirits, has accelerated demand at
the bottom of the pyramid, but shifved
volumes away from estoblished IMFL
segments.

Last vear, the state rolled out a policy
tospur local lnvestment by introducing

MML, allowing state-based manufnc-
nirers with zero forelgn investment tosel]
products taxed at around 270-300 per
cent. Iver said nathonal brands are kosing
share to 14-15 new MML players, most of
them fecal. “The regular and popular
pricesegments have alimost disappeaned.
National players were unable 1o partici-
pate due to mandatory local ownership
cloumes.” Hewarned that consumer price
sensitivity could soon weigh on revenue
momentun, "Several brands earliersold
 the T130-180 price point have been
pushed o 210-260. Demnand in thisseg-
et isextremnely elastic, Sustainingrev-
enuegrowth will be difficulr,

EAI noted that recent tax changes
have reshaped the sector. “IMFL sales
have declined, but beer and country
liquor are growing. Government rev-
enues are up by over 20 per cent, and
overall alcobev sales have risen,” Girl
sald. Once companies enter the MML
space, he expects the marked to stabilise
throsigh portfedio diversification ratler
than panic. Pachi, however, cauthoned
that Moharashtm'sstricternorms, which
is a reguintory-led shift mther than a
demand-driven one, could dampen vol-
wmes further if uncertainry persists,

Al three Industry bodies stressed that
improvement hinges on policy correc-
tlon and payment discipline.

*Conditicnsarealready intimidating.
Soimprovementis unlikely unless policy
isoomected,” Iversakd, Pacdhi warmed that
the risk is not just to manufacturers, bt
o the “entire value chali-trnsporters,
bottlers, packaging units and state rev-
enues. “Timely payments and prediet-
able, consultative regulation ape critical
1o stabilising the sector in these wo
states.” Girl expects Maharashin fonor-
malise 45 MML matures, but urged “swift
state intervention” in Telangana before
e situation turms rreversible.
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